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To,

Al Chief General Managers,
Territorial Circie / District/Region
BSNL.

Subject: Structure of Standing Committee on Scrapping of Electronic Exchanges.

In continuation of earlier Oi'dar on above subject, Management Committee of BSNL
nas ey pproved the following two tier structure of Standing committee on Scrapping of all type of
ics exchanges and the smd gommittees will be authorized to handle the issues related
ping of life expired /obsoletejunserviceable electronic exchanges.

[

1. Far Electrorics Exchange equipment upte 1000 lines;

S.Mo. | Scrapping Comimittee Members for Electronic Exchanges

' f JAG level! officer in charge of Maintenance of Exchange ~Chairman f
Ir | JAG/STS level officer in charge of Planning Cell of SSA/Circle - Member

;" 3. - "Ji”i-j_ém charge of Exc'!;a‘n;]e -Member

AT i IFA of the SSA (minimum CAO level) or in case IFA is below CAO level, then CAO

-Member

the circle
juipment above 1000 lines;

nominated by the iFA of
For Electronics Exchange ac

8. N, i“SﬁEi'le;EEi'ng Committee Members for Electronic Exchanges

ad SGA ( in case of TDE set up, the JAG/SAG level officer
q) -Chairman

e of Planning of SSA/Circle

"'f'é“f"si*""'i'ﬁean of the concer
1t whom TDE is reporting
| D(:N,’f\ddl GM in charg

- Merﬁber

i CAC lavel) o in case IFA is below CAO level, then CAO
the circle -Member
of the Circle.

“IFA of the 3SA ( minimd
_'_m_i_ inated by the IFA of
Dﬁ incharge of AT Wing

The recommendation of the above mentioned respective Committee is required to be

sent to the Head of the Circle for 3
All other procedures related to scra

It may be noted that before
of scrapping committee for scrappi

gre requested to i3
rviceapte electronic e

-
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Copy to: SraM (MM, Sr GM (N

pproval after duly signed by SSA Head and IFA of the SSA.
pping has to be followed as per norms.

formation of BSNL, DOT had issued guidelines for structure

ng of MAX exchanges as per annexure.

scrapping of life expired /

..

{Rajesh Kumar)
Addl GM (NWO-ICFA)

ke necessary action for
xchanges.
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{I'Scrapping of Max -1I1 E

dchanoe egquipment

Annexure

| Srra

yping Commitie

e Members of MAX-111 (earlier instructions from DOT).
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Chairman

-Merﬁb-ér

{1ii) Scrapping of Local Exd

hange eqguipment Max-I Strowger

G, '-“u.,mpplr;g Committee Members of MAX-T Strowger {eariier instructions ;
No | from DOT). |
1 | Director Incharge of Maintenance of exchange concerned (i.e. Dlrecto;f DGM)
i - Convener
2. “tD:MDGM incharge of |planning in the District/ Circle/DE (PIng) of the Distt.
: -Member
3 | CIFA ;\. e circle/District i -Member
4, "!”'ﬁli"r‘éift'br Switching of Telecorn Project Circle ~ - Member
| SISO 0 15 O O o7 . ) 1 0
(5 | DET/A/T of T&D Circle of Region concermned -Member

FDE or s'epmsantat‘:\?h af the rank of DE nominated by the AREA Director of TDM |
Cunider wihose jurisdiction the exchanges falis -Member !
T IFA/AD concerned of the T A S R -Member :
|
BILELE S, e SN o [OSTE P I
(it} Scrapping of Max-ll Exchahge eguipment
5, No. | Ber n;}';ﬁig‘m':x‘:mi%tee Members of MAX-II (earfier instructions from DOT).
| “Chaiman
T < Member
B - Member -
';"'I A of D15Lru_w~0 of the Division - thember .
|



